HOPE TOWNSHIP REGULAR BOARD MEETING
September 9, 2024

Meeting called to order by Supervisor Doug Peck at the Hope Township Hall, 5463 S. M-43
Hwy, Hastings, Ml 49058.

Members Present: Doug Peck, Deborah Jackson, Junior Homister, Chris Lapins, Arlene
Tonkin

Members Absent: None

Others Present: Perry Shepard, Brandon Shepard, |saac Shepard, Ronna Lewis, Bob
Norton, Ryan Miller, Bill Roberts, Dave Jackson, Lisa Shockley-Curtis.

Public Comment: No comment.

Approval of Agenda: Jackson requested item {B) under New Business be removed.
Motion to approve the amended agenda by Homister, seconded by Lapins. Allin favor.
Motion carried.

Delton Fire Report: Perry Shepard gave report.
County Commission Report: Dave Jackson gave report.

Consent Agenda: All matters listed under item 6, Consent Agenda, are considered routine
by the board and will be enacted by one motion. There will be no separate discussion of
these items. If discussion of an item is required, it will be removed from the Consent
Agenda and considered separately.

a. Approval of July 8, 2024, Regular Meeting minutes

b. Reportsreceived: Revenue/Expenditure report; Treasurer report; Library
minutes; SWBCSA minutes; Zoning compliance permits.

c. Approval of Bills and signatures of Board Members: Deborah Jackson

Motion to approve consent agenda by Jackson, seconded by Tonkin.
Roll call vote: Yes: Lapins, Tonkin, Homister, Peck, Jackson; No: None
All in favor. Motion carried.

Reports/Board Comments:

Supervisor: Nothingto report.




Treasurer: Tonkin reported that the Township received an unmodified or “clean” opinion on
the 2023-24 audit from Walker, Fluke & Sheldon, the highest possible rating for an audit.
Tonkin presented the treasurer’s report, and it is on file.

Clerk: November election preparations are underway. Absentee voter ballots will be
available on September 237,

Trustee(s): Homister reported that the Planning Commission is discussing moving their
meetings to a different day.

Unfinished Business

A. Park Paving. No update to report.

New Business

A. Wightman - Ryan Miller - Cemetery mapping software. ‘
Motion to approve the project cost of $33,000.00 plus $1415.00 for the software, by
Lapins, seconded by Homister.
Rollcall vote: Yes: Tonkin, Peck, Homister, Lapins, Jackson; No: None
Allin favor. Motion carried.
B—GuernseyLtake\Weed-Controtfirstresotution:
C. Budget transfer $250 from Community promotion 101-101-880.00 to Audit 101-
223-801.00
Motion to approve the transfer by Jéckson, seconded by Lapins. All in favar. Motion
carried.
D. Close ARPA fund: Transfer $54,639.32 from Fund 285 to Road Fund 204
Motion to approve the closing and transfer by Tonkin, seconded by Homister. Allin
favor. Motion carried.
E. Millage Rate request.
2024 Tax Rate request: The proposed tax rates are as follows:
e Allocated 0.7777
e (Cemetery0.2500
s Fire 0.7500
e Roads 1.000
Motion to approve the millage request made by Tonkin, seconded by Lapins. Allin
favor. Motion carried.
F. MEIl broadband. Further discussion is needed regarding the funding of the project
and whether the township is interested in pursuing financial support for it.




G. Playground. Peck reported that he has received estimates for a potential
playground area at the township hall. He requested that the board review the
estimates as a future project for further discussion at the next budget hearing.

Additional Public Comment: Commentwas made.

Meeting adjourned at 7:05 p.m. Motion to close by Tonkin, seconded by lackson.
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